PREFACE
We talk about Sustainable Development Goals (SDGs) which for me is excellent! As individuals working in international development, have we taken the time to think and talk about our Personal Development Goals (PDGs)? Do we demonstrate on a daily basis how our day-to-day activities contribute to the achievement of the SDGs? Be the change you want to see in the global space? Let us build our personal capacities for global action!
Benjamin Kofi Quansah 1
The United Nations' call in 2015 to work together to achieve 17 sustainable development goals by 2030 has reignited the global discussion regarding the need to continue to improve the lives of a large part of the developing world.
Leaders in international development face an enormous challenge to coordinate their actions, bring resources to bear, and determine the most successful approach to achieve the vision implied by the SDGs. How leaders should best lead becomes a critical question.
We decided to pursue this volume because we saw a gap in the leadership literature related to leaders in international development. Such leaders have been included in the literature on project management to a certain extent, but we believe that their leadership extends far beyond the realm of projects.
We also believe that leaders in international development, as significant as they are in determining the future of the global order, have not been acknowledged adequately in the academic, practitioner, or public milieus.
Based on our belief that models and theories of leadership should be built up by practice and that personal reflection is a powerful approach to understanding practice, we put out a call for proposals that asked contributors to write their leadership stories. Furthermore, we asked authors to highlight particular leadership moments and examine those moments in terms of four factors which we determined were key in this profession: gender, context, culture, and sustainability. We were interested to determine whether their xiii gender influenced their leadership, especially since leaders in this profession encounter a wide divergence of attitudes toward gender in the countries in which they work. We wondered whether the social, economic, political, or personal context in which they lead impacted their leadership. Culture, of course, is a huge factor in international development leadership and we wanted contributors to reflect on how they adapt their leadership to different cultures and how they cross borders and develop agility to move from one culture to another. Lastly, since a key focus for international development currently is on sustainable development, we wanted leaders to inform us how this focus has impacted their leadership.
Of the many proposals submitted by international development leaders in response to our call for chapters, we selected 18 leaders based on their extensive and sustained work in the international development field. The 14 women and four men originate from Africa, Asia, Europe, and North America, and they represent a diverse array of cultures, leadership histories, and perspectives. Their leadership roles differ and include a former seniorlevel government official from a developing country; a humanitarian aid worker; a policy maker in influential donor organizations and the United Nations; leaders in faith-based organizations; project implementers in bilateral aid organizations, non-government organizations, and corporations; university professors; a physician; an interculturalist; and an HR executive in a development organization. The diversity of the authors has provided a kaleidoscope of perspectives that together offer a comprehensive view of leadership in international development. Some surprises emerged such as the need for leaders in international development to challenge culture, not only adapt to it. These leaders had to decide to work with existing power structures or try to change them. Expatriate women as a sort-of "third gender" in some countries and the paradoxes that are a constant reality for leaders in this profession, were among another surprise.
From the rich stories of the complexities, uncertainties, pressures, and victories of the authors, we closely reviewed each chapter in a comparative manner to identify commonalities, differences, themes, and patterns. The process we used bridges the practitioner/scholar divide by offering a tentative framework for leading in international development based on actual practitioner stories from the field. Typical qualitative research data analysis methods were used, including the use of qualitative data analysis software and modified grounded theory methods. The result is the presentation, in 
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ON INTERNATIONAL DEVELOPMENT LEADERS
Who Are Leaders in International Development?
One of the hopes of this volume is to initiate a conversation about how to conceive of a leader in international development. At this point, we begin with the assertion that a leader in international development is a change maker dedicated to transforming complex systems and their components in developing countries (and by implication in the global world) such that all individuals in the world can live in equitable societies, free from want, able to achieve their aspirations, and in harmony with the environment.
What Is Unique about These Leaders?
What leaders do in international development is unique in many respects.
When expatriates, they cross sovereign borders, bringing know-how, resources, and technologies, as well as principles, values, assumptions, waysof-doing things, and worldviews to bear on the change they wish to make in the developing countries in which they work. What they bring with them may clash with what leaders in developing countries carry or what the society can manage and adjust to. They often represent a power and privilege imbalance, the result of which can appear overbearing and authoritarian and arrogant. They may be offering an unwelcome change or a change only supported by certain groups in the developing countries. They can disrupt power relations and cultural norms that either will be resisted or may cause instability. When leaders of development come from within their own countries, they may represent certain powerful groups that may oppose providing benefits to groups that could disrupt the power hegemony. Or, they may come from disenfranchised groups that may threaten the powers-that-be. More than half the people of the world are living in conditions approaching misery…Their poverty is a handicap and a threat both to them and to more prosperous areas. We must embark on a bold new program for making the benefits of our scientific advances and industrial progress available for the improvement and growth of underdeveloped areas… Greater production is the key to prosperity and peace. (Truman, 1949) International development or global development historically has been closely linked to the concept of economic growth, although its definition has been broadened over the years to include human development and, more recently, sustainable development. Such development is directed by the policies, programs, knowledge, and resources within developing countries augmented by transfers of financial, technological, informational, and human resources from more developed ones. Leaders in international development are responsible for these transfers. In addition to the above donors, there are a myriad of private sector organizations that deliver aid provided by multilateral and bilateral donors and who work on the front lines of delivering aid directly to developing countries through a number of different funding mechanisms that will be discussed later.
Corporations also have social responsibility strategies that are considered as aid. Further, private corporations provide the majority of resource transfers in recent years from developed to developing countries to stimulate international development, but those transfers are not considered as official aid.
Leaders work in all these various types of organizations and at all levels of this system, including political decision makers, policy makers, program designers, and project implementers in the field. The authors in this volume include leaders who work or have worked for developing country governments, for developing country development organizations, for major multilateral and bilateral donors, and for international and national nongovernmental organizations. They have led at the political level, the policy level, the organizational level, the community level, and the individual level.
APPROACHES TO INTERNATIONAL DEVELOPMENT
Depending upon what part of the development architecture they work in, leaders in international development either influence changes in or respond to changes in the currently popular approaches to development assistance.
They also develop projects and other mechanisms to implement the currently development has yet to be found in this practice. A brief but not exhaustive summary of the overarching approaches is provided below in order to frame the intellectual context within which leaders in this profession have worked.
Although conceived to serve particular political agendas, until the 1990s, development assistance has been treated as a purely technical endeavor (Carothers & De Gramont, 2013; Eyben, 2014) . Development professionals, including an array of strategic planners, economists, agronomists, public administration experts, and public health and education experts, purposefully eschewed the political and considered international development as catalyzed by technical innovation and know-how. In the 1950s and 1960s, the emphasis was on stimulating economic growth in the Third World, hoping that "fostering economic development in poor countries would inoculate them from leftist [i.e., Communist] subversion" (Carothers & De Gramont, 2013, p. 256) . Thinkers in the developing countries and newly independent colonies began to identify "dependency theory," which contended that resource flows from the developing world to the developed world exceeded those in the opposite direction due to prejudicial terms of trade and that development assistance exacerbated this inequality, resulting in the unfair exploitation of developing country resources by donor-countries (Carothers & De Gramont, 2013; Eyben, 2014) .
In the early 1970s, criticism swelled against the strictly macro-economic and industrialization approach of early international development, contending that the quality of the populace's life was not being improved. The basic needs approach emerged with sectors such as health and education, and micro-technology being highlighted as critical to development. Development professionals also began to promote programs directed at women, who heretofore had been the invisible beneficiaries of development assistance.
The 1980s marked the inception of the market centered, neoliberal economic era. Development assistance focused on restructuring the economic systems of developing nations to foster private sector development and minimize the state's expenses for the provision of the social safety net. This was the era of the IMF's structural adjustment loans, which offered money for meeting strict economic restructuring. A countermovement took place at the same time that promoted "bottom up approaches" including appropriate technology and Rapid and/or Participatory Rural Appraisal, an empowerment approach currently employed by two of the authors in this volume.
Complex, integrated community development projects became popular.
Increasingly, emphasis was also placed on integrating women into mainstream development programs, including as private sector entrepreneurs.
During the 1990s, post-communist period, capitalism was assumed to be the dominant global paradigm. Poverty became the focus of development rhetoric and programs. Efforts were made to establish publicÀprivate partnerships and to incorporate private capital into the development assistance mix. Politics finally became an open strategy. As Carothers and De Gramont (2013, pp. 257À258) explained: "Faced with the frequent experience of market policies floundering in developing countries because of weak state capacity to implement reforms, endemic corruption, and inadequate legal protections for market activity, the mainstream aid community embraced the need to strengthen state capacity." Further, building up civil society to both monitor states as well as to provide services that states could no longer afford became a major focus.
By 2000, the United Nations published the eight millennium development goals (MDGs), which were promoted as the overarching goals to be achieved by 2015 that all development organizations and professionals should be working toward. These included: eradicate extreme poverty and hunger; achieve universal primary education; promote gender equality and empower women;) reduce child mortality; improve maternal health; combat HIV/ AIDS, malaria, and other diseases; ensure environmental sustainability; and global partnership for development (United Nations, n.d).
Following the September 11, 2001, attacks on the World Trade Center, international development became part of the US National Security Plan and development assistance was viewed to a large extent as an important weapon to stave off radicalism and terrorism. An important aspect of this view was the need to democratize countries so that citizens could wield more influence over the decisions that impacted their lives and hence be less motivated to turn to violence.
By 2015, sustainable development had become the operating paradigm.
The 17 sustainable development goals (SDGs) in the areas of health, quality education, water and sanitation, gender equality, poverty alleviation, and recommends a set of goals to which the world should aspire … calls for a world in which economic progress is widespread; extreme poverty is eliminated; social trust is encouraged through policies that strengthen the community; the environment is protected from human-induced degradation" (p. 3). To achieve sustainable development, Sachs (2015) adds other objectives of good governance and the provision of social services, infrastructure, promotion of science and technology, and regulations to protect the environment.
How Development Assistance Is Delivered
Leaders in international development deliver assistance in several forms, including cash transfers to developing country governments with conditionalities, through loans, grants, cooperative agreements, programs, and projects. Projects have been the most common form of promoting development and have been the focus of much of the critique of development. Projects are a temporary, time-bound, resource-bound system with specific objectives, which provide funding, training, and technical assistance to change complex systems in developing nations (Thompson, 2015) .
Leaders in this volume have been responsible for implementing projects in health, education, agriculture, business, energy, social welfare, technology, humanitarian aid, and other sectors as well as working toward individual and community transformation.
Leading in a Milieu of Intense Criticism
Leaders in international development lead in a milieu that has been the object of extraordinary criticism from many different corners, justified by many different theories and reasons. Leaders have been blamed for poor development designs and results (Cassen, 1986; Easterly, 2006 Easterly, , 2013 Eyben, 2012 Eyben, , 2014 Foreman, 2012; Moyo & Ferguson, 2010; Riddel, 2007) , for forcing inappropriate and unsustainable Western solutions on developing nations (Easterly, 2006 (Easterly, , 2013 Thompson, 2015 Thompson, , 2016 , for patronizing and neo-imperialist attitudes toward the developing country stakeholders (Biccum, 2005; Easterly, 2006 Easterly, , 2013 Riddel, 2007) , for living lavish lifestyles while purportedly helping the poor (Coggins, 2012; Eyben, 2014) , and for an array of other reasons.
As expatriate experts, leaders in development often come to developing countries with the stance of the "authority-right-we, as against the alien world of illegitimate-wrong-others" (Perry, 1998, p. 59 
HOW DO THE LEADERS IN THIS VOLUME PRACTICE LEADERSHIP?
The leaders in this volume, as described in Chapter 1, Toward a Theory of Leading in International Development, write with heart and generosity about their leadership failures, successes, and the influence of four critical factors surrounding leading in this context, namely gender, culture, context, and sustainability. This following section of the overview offers a summary review of these experiences in order to set the stage for the diversity of stories you are about to read. As illustrated below, our leaders hold a diverse array of views about leading, change, relationship building, power, and the four critical factors surrounding their work.
How Is Leadership Conceived Of?
The authors in this volume have posited a number of different conceptions of leadership in international development that we hope will serve to initiate a dialogue regarding what leadership may be most successful in this profession. Table 1 relationship, and hence, it is critical to transform the "I-you" duality intentionally into a "we" in order for positive and successful change to take place.
As we as leaders influence others, they influence us. As we make decisions, the well-being of others is unavoidably part of the equation. We do nothing without input from others and we fool ourselves if we think we do. Further, authors illustrate clearly that leadership is a value-laden activity. The principles and values that the leader holds dear are inevitably manifested in his or her leadership decisions and actions.
How Leaders in International Development Initiate Change?
As change makers, international development leaders introduce change at many different levels and in a number of different ways, including at the policy level of donor organizations and developing country governments; in entire social and industrial systems; in developing country organizations; in communities; and within individuals.
Chapter authors present different approaches to catalyzing change at each of these levels, generally beginning with an emotion-laden mental transformation of certain key individuals that is variously described by the authors as an opening of never imagined opportunities, a new sense of personal power, a mindset change, an opportunity for a new way of doing things that will reap a better life, or an unleashing of personal creativity. As authors describe in their chapters, such a transformation is catalyzed by change is the initiating factor that proceeds visioning and strategic planning.
Following the initial openness to change, the transformational process is continued through creating buy-in from other key stakeholders, providing the knowledge, skills, resources, and support needed to support the change.
In Chapter 6, From Marginal to Mainstream: Leadership in Integrating
Gender into Private Sector Development, Amanda Ellis recounts her approach to policy change regarding the need to finance private sector Western culture and so in Africa I lead differently than I lead in the West.
I have to be able to change from one cultural perspective to the other without missing a beat."
However, these leaders also point out that they are required to be "cul- Several authors discuss the need for leaders to more self-consciously reflect on their own power and privilege and to assess the power structures and make a determination whether to work within the given power structures or to become "power challengers" in order to achieve a more equitable society. International development leaders may face political grandstanding by local leaders whose power base is threatened and their organizations may even be asked to leave the country. Anne Spear contends in Chapter 7, What about the Grassroots Leaders? A Model for Culturally Appropriate Leadership through Empowering Local Women, that some of the failures she has noted result because "development leaders fail to become skilled at 'playing' with and around power, and development organizations themselves are unwilling to concede power and influence, refusing to challenge harmful power dynamics, particularly regarding gender inequalities."
